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However, agile methods often fail to clearly define the manager s role, and
many managers have been reluctant to buy in. Now, expert project manager
Sanjiv Augustine introduces agility "from the manager s point of view,
offering a proven management framework that addresses everything from
team building to project control. Augustine bridges the disconnect between
the assumptions and techniques of traditional and agile management,
demonstrating why agility is better aligned with today s project realities,
and how to simplify your transition. Using a detailed case study, he shows
how agile methods can scale to succeed in even the largest projects:
Defining a high-value role for the manager in agile project
environmentsRefocusing on "outcomes--not rigid plans, processes, or
controlsStructuring and building adaptive, self-organizing "organic
teams"Forming a guiding vision that aligns your team behind a common
purposeEmpowering your team with the information it needs to
succeedManaging the flow of customer value from one creative stage to the
nextLeveraging your team members strengths as "whole
persons"Implementing full-life-cycle agility: from planning and coding to
maintenance and knowledge transfer Customizing agile methods to your
unique environmentBecoming an "adaptive leader" who can inspire and
energize agile teams Whether you re a technical or business manager,
"Managing Agile Projectsgives you all the tools you need to implement
agility in "your environmentand reap its full benefits. "Managing Agile
Projects is part of the Robert C. Martin series.(c) Copyright Pearson
Education. All rights reserved.

Agile project and service management-Dorothy J. Tudor 2010-07-28 The
failure effectively to sustain IT systems and react to change - due to the
huge investments that organisations make in these systems - is likely to
impact on an organisation's bottom line. This means that an ad hoc
approach to IT Service management is not an option. It is vital to focus on
business value, good ROI, speed to market, and delivery of solutions in
response to change. Agile approaches mean an incremental method to
change, early delivery of business value, and collaborative work towards
change. Understanding and employing ITIL, PRINCE2, and DSDM together
can provide the potential for a well run infrastructure which is responsive to
change and will not halt progress. This publication offers practical guidance
on how to deliver an IT Service by employing ITIL, PRINCE2, and DSDM
Atern together and provides an overview of all three approaches, and
describes the benefits of each. It also describes the issues that arise from
implementing ITIL, the structure and content of PRINCE2, the breadth of
DSDM and how they fit together, where the common areas sit, and where
the specialities for each exist.

Managing Agile Projects-Sanjiv Augustine 2005 Your Hands-On, "In-theTrenches" Guide to Successfully Leading AgileProjectsAgile methods
promise to infuse development with unprecedented flexibility, speed, and
valueand these promises are attracting IT organizations worldwide.
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changing role of the agile project leader
The ITSM Process Design Guide-Donna Knapp 2010-08-15 The ITSM
Process Design Guide: Developing, Rengineering and Improving IT Service
Management closes the knowledge gap by providing detailed guidance on
assessing, designing, measuring, and integrating ITSM processes. The
advice and techniques in this book apply unilaterally to every IT service
provider and ITSM framework, standard, and maturity model.

Agile Project Management-Marcus Ries 2016-11-03 In understanding
methodologies and agile project management, we look at the different
techniques in which you can successfully develop management skills. As you
know, it is quite important to adopt a multifaceted approach when it comes
to management, to get your job done in a facile manner. Agile methodology
is a multifaceted approach that finds its application in many different fields
and can be considered an umbrella concept. Right from engineering to IT to
business management, there are many areas where one can effectively
apply the ideologies of agile management. Once you go through the book,
you will understand how easy it is for you to adopt and utilize it to enhance
your business. The agile management technique focuses on four main
aspects, namely - effective communication with clients/parties, delivering a
work application, collaborating with clients and changing up the scope of
work. All of these need to be controlled and managed in order to enhance
productivity. That is exactly where this book comes into play. In the course
of this book, you will learn how to: Understanding the iterative learning
process Learning about the agile software development techniques The
scope of management Meaning and features of agile manifesto Dynamic
system development model and its applications The phases of the Atern
project Understanding of the scrum theory Sprint reviews and sprint
retrospectives Service designs and transitions Service operations Lean
development principles Operational level management techniques Steps to
enhance focus Agile management basically focuses on enhancing
communication within the organizational structure to ensure that you
remain with free flowing ideologies. It is a good way to increase your
productivity while managing your work environment. The book focuses on
understanding each and every element by breaking it down to the simplest
form. The concepts are explained in such a way that they allow you to
implement them in your work life. You can go through the concepts in detail
to understand each and every aspect of it. There is no limit to its application
and you can mold it into any shape or form of your choice. You can pass a
copy of the book to all your employees so that they can understand what it
takes to partake in agile management of business. You can also consider
holding a seminar or a book reading session where everybody can interpret
their ideologies in their own way. Using the information provided in the

Agile Project Management-Jim Highsmith 2009-07-10 Best practices for
managing projects in agile environments—now updated with new
techniques for larger projects Today, the pace of project management
moves faster. Project management needs to become more flexible and far
more responsive to customers. Using Agile Project Management (APM),
project managers can achieve all these goals without compromising value,
quality, or business discipline. In Agile Project Management, Second
Edition, renowned agile pioneer Jim Highsmith thoroughly updates his
classic guide to APM, extending and refining it to support even the largest
projects and organizations. Writing for project leaders, managers, and
executives at all levels, Highsmith integrates the best project management,
product management, and software development practices into an overall
framework designed to support unprecedented speed and mobility. The
many topics added in this new edition include incorporating agile values,
scaling agile projects, release planning, portfolio governance, and
enhancing organizational agility. Project and business leaders will especially
appreciate Highsmith’s new coverage of promoting agility through
performance measurements based on value, quality, and constraints. This
edition’s coverage includes: Understanding the agile revolution’s impact on
product development Recognizing when agile methods will work in project
management, and when they won’t Setting realistic business objectives for
Agile Project Management Promoting agile values and principles across the
organization Utilizing a proven Agile Enterprise Framework that
encompasses governance, project and iteration management, and technical
practices Optimizing all five stages of the agile project: Envision, Speculate,
Explore, Adapt, and Close Organizational and product-related processes for
scaling agile to the largest projects and teams Agile project governance
solutions for executives and management The “Agile Triangle”: measuring
performance in ways that encourage agility instead of discouraging it The
agile-project-and-service-management-delivering-it
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book, you can implement agile management in your day-to-day life; whether
it is work or personal life. So what are you waiting for - start reading right
away! Buy your copy today!

professional services executive, Shane describes in detail the seven
principles of professional services that have led him and others to repeated
success. If you have been a consultant for ten minutes or ten years, this
book will help you assess how well you deliver your service today and
enable you to identify ways to elevate it in the future. Doing so will benefit
your customer, your firm and your career.

Agile Project Management with Scrum-Ken Schwaber 2004-02-11 The
rules and practices for Scrum—a simple process for managing complex
projects—are few, straightforward, and easy to learn. But Scrum’s simplicity
itself—its lack of prescription—can be disarming, and new practitioners
often find themselves reverting to old project management habits and tools
and yielding lesser results. In this illuminating series of case studies, Scrum
co-creator and evangelist Ken Schwaber identifies the real-world
lessons—the successes and failures—culled from his years of experience
coaching companies in agile project management. Through them, you’ll
understand how to use Scrum to solve complex problems and drive better
results—delivering more valuable software faster. Gain the foundation in
Scrum theory—and practice—you need to: Rein in even the most complex,
unwieldy projects Effectively manage unknown or changing product
requirements Simplify the chain of command with self-managing
development teams Receive clearer specifications—and feedback—from
customers Greatly reduce project planning time and required tools
Build—and release—products in 30-day cycles so clients get deliverables
earlier Avoid missteps by regularly inspecting, reporting on, and fine-tuning
projects Support multiple teams working on a large-scale project from many
geographic locations Maximize return on investment!

Agile Project Management For Dummies-Mark C. Layton 2020-09-29
This updated edition shows you how to use the agile project management
framework for success! Learn how to apply agile concepts to your projects.
This fully updated book covers changes to agile approaches and new
information related to the methods of managing an agile project. Agile
Project Management For Dummies, 3rd Edition gives product developers
and other project leaders the tools they need for a successful project. This
book’s principles and techniques will guide you in creating a product
roadmap, self-correcting iterations of deployable products, and preparing
for a product launch. Agile approaches are critical for achieving fast and
flexible product development. It’s also a useful tool for managing a range of
business projects. Written by one of the original agile technique thoughtleaders, this book guides you and your teams in discovering why agile
techniques work and how to create an effective agile environment. Users
will gain the knowledge to improve various areas of project management.
Define your product’s vision and features Learn the steps for putting agile
techniques into action Manage the project’s scope and procurement Plan
your team’s sprints and releases Simplify reporting related to the project
Agile Project Management For Dummies can help you to better manage the
scope of your project as well as its time demands and costs. You’ll also be
prepared to skillfully handle team dynamics, quality challenges, and risks.

The Seven Principles of Professional Services-Thomas McGrath
2014-12-01 This book details the prerequisite knowledge every consultant
must master when delivering complex professional services. Coupled with
the author's and his industry colleagues' real life examples of success and
failure, these principles provide every consultant with actionable guidance
to improve their service quality. Professional services consultants are
walking a dangerous high wire between the success of their customers and
the ongoing success of their firm. To maintain balance and walk this
tightrope successfully, a consultant needs a strong set of principles that can
be relied upon in the heat of a customer engagement. Through detailed
analysis of his own experience as a consultant, a customer, and a
agile-project-and-service-management-delivering-it

A Guide to the Project Management Body of Knowledge (PMBOK(R)
Guide-Sixth Edition / Agile Practice Guide Bundle (HINDI)-Project
Management Institute 2019-08-05 To support the broadening spectrum of
project delivery approaches, PMI is offering A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) – Sixth Edition as a
bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth
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Edition now contains detailed information about agile; while the Agile
Practice Guide, created in partnership with Agile Alliance®, serves as a
bridge to connect waterfall and agile. Together they are a powerful tool for
project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship
publication has been updated to reflect the latest good practices in project
management. New to the Sixth Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also
contain more emphasis on strategic and business knowledge—including
discussion of project management business documents—and information on
the PMI Talent Triangle™ and the essential skills for success in today's
market. Agile Practice Guide has been developed as a resource to
understand, evaluate, and use agile and hybrid agile approaches. This
practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and organizations
wanting to increase agility. This practice guide is aligned with other PMI
standards, including A Guide to the Project Management Body of
Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the
result of collaboration between the Project Management Institute and the
Agile Alliance.

techniques Flavors of agile Agile principles Agile certifications The book
provides readers with the understanding required to decide which projects
will benefit from agile. It also includes information that can help readers to
assess their organizations’ readiness for agile methods. Complete with a list
of agile training providers, the book will help certified project managers
make a smooth transition to agile project management and will provide
newcomers with the basic knowledge needed to pass the PMI-ACP® exam,
the first time around.

ITIL Practitioner Guidance (Japanese Edition)-AXELOS. 2017-03-27
ITIL Practitioner Guidance is the essential reference text which
accompanies the ITIL Practitioner qualification. Fully integrated with the
ITIL Practitioner syllabus, this publication is also a practical guide that
helps IT service management (ITSM) professionals turn ITIL theory into
practice through case studies, worksheets, templates and scenarios. The
book assumes knowledge of ITIL and ITSM up to ITIL Foundation level, and
begins with a discussion of the guiding principles of ITSM. It goes on to
explain how these guiding principles are essential for ITSM and how they
relate to philosophies, frameworks and methodologies such as DevOps,
Lean, Agile etc. The publication shows how following the CSI (continual
service improvement) approach, and how the core skills of organizational
change management, communication, metrics and measurement, can
underpin successful ITSM improvement initiatives.

Agile for Project Managers-Denise Canty 2015-02-24 Agile project
management is a proven approach for designing and delivering software
with improved value to customers. Agility is all about self-directed teams,
feedback, light documentation, and working software with shorter
development cycles. The role of the project manager with agile differs
significantly from traditional project management in that there is minimal
up-front planning. Agile for Project Managers will help project managers
from any industry transition to agile project management. The book
examines the project management component of agility, concentrating on
industry standards, certifications, and being agile. It also compares agile
methods to traditional project management methods throughout to provide
readers with a clear understanding of the differences between the two. The
book’s focus is in alignment with the Project Management Institute (PMI®)
Agile Certified Practitioner (PMI-ACP®) credential—making it an ideal
resource for anyone preparing for the PMI-ACP® exam. Coverage includes:
Agile as a project management methodology Agile teams Agile tools and
agile-project-and-service-management-delivering-it

Agile Project Management in easy steps-John Carroll 2012-03-21 Agile
Project Management in easy steps defines agile projects and then examines
the typical components of such a project and the appropriate approach to
project managing them. These include: Changing RequirementsDifferent
way of PlanningMore than usual Project PhasesPrioritised Business
RequirementsA broader approach to Risk Management For completion, it
also shows how to use the traditional project management areas such as:
team management, risk management, quality management, communications
and reporting. Agile Project Management in easy steps conforms to using
simple stages to follow, enabling desired results with no confusion along the
way.
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High Velocity Itsm-Randy A. Steinberg 2016-09-28 If you read through
this book and still dont believe there is a critical need for IT Service
Management then good luck seeing if you can survive in IT for the next 5
years. Agile, DevOps, Lean IT, Virtualization, Application Lifecycle
Management, Cloud Computing and many other technologies are rapidly
pulling IT in many directions. These modern ways of operating IT to cope
with a world of rapid change will not go away. Somehow they need to be
pulled together to avoid the chaos. Service Management is the glue needed
to hold these all together. There is no IT value for the business until the
point a service is received. For this reason, this book is written for IT
leaders, managers and practitioners from a Service Management
perspective. Having the best development practices, be it Agile, DevOps or
others means little if a service is not delivered to the business. When they
need it. High Velocity ITSM is about transitioning the IT Organization from
traditional waterfall slower service development and support to a service
delivery organization operating at high velocity. This book provides
practical guidance for: ? Transitioning IT towards high velocity ITSM ?
Using Agile and DevOps for rapid service build ? Using Lean IT to operate
at high velocity ? Streamlining your ITSM management processes ? Building
a Lean IT CSI Program ? Learning and applying modern IT methods and
much more!

Agile Project Delivery-Aaron A. Blair 2020-12-18 Agile Project Delivery
reviews how different Agile methods can be applied to project delivery in
complex corporate environments beyond the Agile Manifesto’s original
scope of software development. Taking readers through a typical project
lifecycle, the text demonstrates how Agile techniques can be applied to each
phase of a project using valuable tools and examples. Agile Project Delivery
covers various approaches that are used across the many methodologies
and frameworks that are part of the Agile family, including Scrum, XP, and
Crystal, as well as some of Agile’s influences, such as Lean and Kanban.
Agile Project Delivery also provides readers with advanced instructions for
using Atlassian’s industry-leading Agile software, Jira. Bridging the gap
between Agile methodology and application, this concise guide features
practical delivery approaches, engaging case studies, useful templates to
assist in Agile application, and chapter discussion questions to reinforce
understanding on how to harness the benefits of Agile. With a focus on
settings outside of software development and an accessible, pragmatic
approach, Agile Project Delivery is an invaluable resource for students in
any project management course, as well as for both aspiring and
experienced project practitioners.

IT Service Management Based on ITIL® 2011 Edition-Pierre Bernard
1970-01-01 For trainers free additional material of this book is available.
This can be found under the "Training Material" tab. Log in with your
trainer account to access the material.In the world of international IT
Service Management the previous editions of this book have acquired an
excellent reputation as guidance on the topic of ITIL. Over the years this
authoritative guide has earned its place on the bookshelves and in the
briefcases of industry experts as they implement best practices within their
organizations.This revised edition is based on ITIL 2011 Edition. It is
written in the same concise way as the previous editions and covering all
the facts. Readers will find that this title succinctly covers the key aspects of
ITIL 2011 Edition. It is endorsed by AXELOS, the official ITIL
Accreditor.The ITIL Lifecycle is fully covered. In addition there is much
attention to the 26 IT Service Management processes and 4 Functions.
These are described in detail. This means that it is easy for all readers to
access and grasp the concepts of processes and functions that are so pivotal

Agile Approaches for Successfully Managing and Executing Projects
in the Fourth Industrial Revolution-Bolat, Hür Bersam 2019-03-15
Communication between man and machine is vital to completing projects in
the current day and age. Without this constant connectiveness as we enter
an era of big data, project completion will result in utter failure. Agile
Approaches for Successfully Managing and Executing Projects in the Fourth
Industrial Revolution addresses changes wrought by Industry 4.0 and its
effects on project management as well as adaptations and adjustments that
will need to be made within project life cycles and project risk management.
Highlighting such topics as agile planning, cloud projects, and organization
structure, it is designed for project managers, executive management,
students, and academicians.
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to many service management day-to-day operations.This title covers the
following: Introduction to the Service Lifecycle Lifecycle phase: Service
Strategy Lifecycle phase: Service Design Lifecycle phase: Service Transition
Lifecycle phase: Service Operation Lifecycle phase: Continual Service
ImprovementNew, compared with the previous edition on ITIL V3, are the
processes for Strategy Management and Business Relationship
Management. Also the other new and revised concepts of ITIL are covered
in this book. Well written and presented, this publication provides a useful
addition to the core ITIL publications for anyone wanting to understand IT
service management. Kevin Holland, Service Management Specialist, NHS
Pierre has produced an extremely useful summary of the current version of
ITIL. This will be an invaluable day to day reference for all practitioners.
Claire Agutter, ITIL Training Zone

risk management is not presumed, a basic level of familiarity with or
exposure to agility is helpful.

Project Management beyond Waterfall and Agile-Mounir Ajam
2018-01-02 This book goes beyond the paint by numbers approach,
transcending the "how" of project management to the "what" and "why,"
which is critical for leaders of change. — Dr. Joel B. Carboni, President and
Founder, GPM Global and President, IPMA-USA Project Management
beyond Waterfall and Agile presents a flexible, universal, and integrated
three-dimensional model for managing projects, the Customizable and
Adaptable Methodology for Managing ProjectsTM (CAMMPTM ). By
tailoring and customizing the model to a specific industry or organization
and by adapting it to a function or project classification, this model can be
used to manage any project. CAMMPTM can also be used both in a
traditional or an Agile environment. CAMMPTM integrates leading concepts
on competence, processes, and sustainability. The model’s three dimensions
are project lifecycle, project management processes, and, finally,
competence, sustainability, and best practices. The book explains how to
integrate these dimensions to manage a project across the three dimensions
and the project stages. CAMMPTM is a stage-gate process, which is vital for
project success. The current state of practice in project management is not
sustainable. The root causes of this problem include a lack of standardized
processes, missing methods or methodological approaches, and no real
organizational system for managing projects. This book introduces a system
to address these shortcomings. It focuses on the elements of this system,
which is a practical and systematic methodological approach for managing
and delivering all types of projects. CAMMPTM integrates the best learning
from the various global associations in the field. The book distills the
experience and knowledge of a practitioner working in different roles for
more than three decades on various types of projects of all sizes and
complexities. It is a practical book by a practitioner writing for
practitioners.

Agile Risk Management-Alan Moran 2014-03-18 This work is the
definitive guide for IT managers and agile practitioners. It elucidates the
principles of agile risk management and how these relate to individual
projects. Explained in clear and concise terms, this synthesis of project risk
management and agile techniques is illustrated using the major
methodologies such as XP, Scrum and DSDM. Although the agile community
frequently cites risk management, research suggests that risk is often
narrowly defined and, at best, implicitly treated, which in turn leads to an
inability to make informed decisions concerning risk and reward and a poor
understanding of when to engage in risk-related activities. Moreover, the
absence of reference to enterprise risk management means that project
managers are unable to clearly articulate scope or tailor their projects in
line with the wider expectations of the organisation. Yet the agile approach,
with its rich toolset of techniques, is very well equipped to effectively and
efficiently deal with the risks that arise in projects. Alan Moran addresses
the above issues by proposing an agile risk-management process derived
from classical risk management but adapted to the circumstances of agile
projects. Though his main focus is on the software development process,
much of what he describes could be applied to other types of IT projects as
well. This book is intended for anyone who is serious about balancing risk
and reward in the pursuit of value for their stakeholders, and in particular
for those directly involved in agile software development who share a
concern for how risk should be managed. Whilst a thorough background in
agile-project-and-service-management-delivering-it
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unprepared for changing project requirements? "We welcome changing
requirements even late in development." That is one of the 12 Principles of
Agile Project Management, and for many project managers changing
requirements are a massive headache. Not the case with Agile. Over the last
decade and a half, Agile Project Management has surged in popularity
across the globe. Organizations of all types and sizes have leveraged Agile
with enviable results. Agile Project Management is a flexible, responsive,
and powerful tool for a project manager’s toolkit. As a project manager, you
know that Agile will deliver tremendous organizational benefits, but do you
know enough about Agile to reap the rewards? The Agile Project
Management QuickStart Guide from ClydeBank Business dives into the core
mechanics and intricacies (along with the many variations and spin-offs) of
Agile Project Management while maintaining a beginner-friendly approach.
Stakeholder needs are always changing. Agile Project Management thrives
on change. Written and designed with simplicity and ease of learning in
mind, the Agile Project Management QuickStart Guide is the critical first
step on your self-paced Agile learning journey. **New** Your purchase
comes with free lifetime access to our collection of relevant digital assets.
These guides, summaries, checklists, and cheat sheets enhance your
learning journey and supplement this QuickStart Guide

Agile Project Management-Jim Highsmith 2004-04-06 Please note - there
is now a second edition of this book available, with the ISBN of
0321658396. “Jim Highsmith is one of a few modern writers who are
helping us understand the new nature of work in the knowledge economy.”
—Rob Austin, Assistant Professor, Harvard Business School “This is the
project management book we’ve all been waiting for—the book that
effectively combines Agile methods and rigorous project management. Not
only does this book help us make sense of project management in this
current world of iterative, incremental Agile methods, but it’s an all-around
good read!” —Lynne Ellen, Sr. VP & CIO, DTE Energy “Finally a book that
reconciles the passion of the Agile Software movement with the needed
disciplines of project management. Jim’s book has provided a service to all
of us.” —Neville R(oy) Singham, CEO, ThoughtWorks, Inc. “The world of
product development is becoming more dynamic and uncertain. Many
managers cope by reinforcing processes, adding documentation, or further
honing costs. This isn’t working. Highsmith brilliantly guides us into an
alternative that fits the times.” —Preston G. Smith, principal, New Product
Dynamics/coauthor, Developing Products in Half the Time One of the field’s
leading experts brings together all the knowledge and resources you need
to use APM in your next project. Jim Highsmith shows why APM should be
in every manager’s toolkit, thoroughly addressing the questions project
managers raise about Agile approaches. He systematically introduces the
five-phase APM framework, then presents specific, proven tools for every
project participant. Coverage includes: Six principles of Agile Project
Management How to capitalize on emerging new product development
technologies Putting customers at the center of your project, where they
belong Creating adaptive teams that respond quickly to changes in your
project’s “ecosystem” Which projects will benefit from APM—and which
won’t APM’s five phases: Envision, Speculate, Explore, Adapt, Close APM
practices, including the Product Vision Box and Project Data Sheet
Leveraging your PMI skills in Agile environments Scaling APM to larger
projects and teams For every project manager, team leader, and team
member

Large-Scale Scrum-Craig Larman 2016-09-23 In Large-Scale Scrum ,
Craig Larman and Bas Vodde offer the most direct, concise, actionable
guide to reaping the full benefits of agile in distributed, global enterprises.
Larman and Vodde have distilled their immense experience helping
geographically distributed development organizations move to agile. Going
beyond their previous books, they offer today's fastest, most focused
guidance: "brass tacks" advice and field-proven best practices for achieving
value fast, and achieving even more value as you move forward. Targeted to
enterprise project participants and stakeholders, Large-Scale Scrum offers
straight-to-the-point insights for scaling Scrum across the entire project
lifecycle, from sprint planning to retrospective. Larman and Vodde help you:
Implement proven Scrum frameworks for large-scale developments Scale
requirements, planning, and product management Scale design and
architecture Effectively manage defects and interruptions Integrate Scrum
into multisite and offshore projects Choose the right adoption strategies and
organizational designs This will be the go-to resource for enterprise

Agile Project Management QuickStart Guide-ClydeBank Business
2017-02-27 Agile Project Management, Simplified Are you tired of being
agile-project-and-service-management-delivering-it
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stakeholders at all levels: everyone who wants to maximize the value of
Scrum in large, complex projects.

managingprojects, this book is a must-read. Various insights are
covered,including: how to master complexity and changes in projects,
economy, andsociety; how interaction between the project management
team and projectowners can influence risk management; how to move
beyond the traditional mechanistic projectmanagement approach; how to
include agile principles into an improved LogicalFramework Analysis
structure; what the impact is of agile principles on projectmanagement
organizations what kind of innovative project management practice
supportsagile principles; and much more.

Managing Agile-Alan Moran 2015-03-18 This book examines agile
approaches from a management perspective by focusing on matters of
strategy, implementation, organization and people. It examines the
turbulence of the marketplace and business environment in order to identify
what role agile management has to play in coping with such change and
uncertainty. Based on observations, personal experience and extensive
research, it clearly identifies the fabric of the agile organization, helping
managers to become agile leaders in an uncertain world. The book opens
with a broad survey of agile strategies, comparing and contrasting some of
the major methodologies selected on the basis of where they lie on a
continuum of ceremony and formality, ranging from the minimalist
technique-driven and software engineering focused XP, to the pragmatic
product-project paradigm that is Scrum and its scaled counterpart SAFe®,
to the comparatively project-centric DSDM. Subsequently, the core of the
book focuses on DSDM, owing to the method’s comprehensive elaboration
of program and project management practices. This work will chiefly be of
interest to all those with decision-making authority within their
organizations (e.g., senior managers, line managers, program, project and
risk managers) and for whom topics such as strategy, finance, quality,
governance and risk management constitute a daily aspect of their work. It
will, however, also be of interest to those readers in advanced management
or business administration courses (e.g., MBA, MSc), who wish to engage in
the management of agile organizations and thus need to adapt their skills
and knowledge accordingly.

Scrum For Dummies-Mark C. Layton 2018-04-16 Use scrum in all aspects
of life Scrum is an agile project management framework that allows for
flexibility and collaboration to be a part of your workflow. Primarily used by
software developers, scrum can be used across many job functions and
industries. Scrum can also be used in your personal life to help you plan for
retirement, a trip, or even a wedding or other big event. Scrum provides a
small set of rules that create just enough structure for teams to be able to
focus their innovation on solving what might otherwise be an
insurmountable challenge. Scrum For Dummies shows you how to assemble
a scrum taskforce and use it to implement this popular Agile methodology to
make projects in your professional and personal life run more
smoothly—from start to finish. Discover what scrum offers project and
product teams Integrate scrum into your agile project management strategy
Plan your retirement or a family reunion using scrum Prioritize for releases
with sprints No matter your career path or job title, the principles of scrum
are designed to make your life easier. Why not give it a try?

Lean and Agile Project Management-Terra Vanzant Stern, PhD
2020-04-30 When project managers are faced with budget cuts and fewer
resources, waste elimination becomes a priority in maintaining
effectiveness. This does not mean shortening or abandoning traditional
project cycles. In fact, fast results on critical assignments can only be
completed with strong plans and a detailed work breakdown structure. The
connections, or lack thereof, are what strongly impact performance and
quality. Lean and Agile, as covered in this book, are meant to enhance
traditional project management, not replace the science. A strong

Agile Project Management-Project Management Journal 2013-06-26 The
development of the Agile Movement, whatever the area ofapplication or
discipline, comes from the famous “faster,cheaper, better" maxim. As such,
the agile manufacturing paradigmrests on four principles: response to
change and uncertainty,supplying highly customized products, synthesis of
diversetechnologies, and intra-enterprise and inter-enterpriseintegration.
For the reader interested in agile project management
applications,response to changes, and transformations and its impact on
agile-project-and-service-management-delivering-it
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foundation in traditional project management is necessary to appreciate the
benefits of adopting Lean and Agile. Lean and Agile Project Management:
How to Make Any Project Better, Faster, and More Cost Effective defines
the wastes and issues found in project management and demonstrates how
they can be addressed by engaging Lean thinking and Agile techniques.
This book also: • Shows how to apply Lean principles to project
management (PM) • Teaches the application of simple Six Sigma metrics in
PM • Discusses the adoption of Agile techniques in PM in order to stay on
task and remain flexible • Helps readers discover the theoretical synergies
between popular PM programs • Promotes an understanding of how Lean
people skills can help a person become a better leader and manager Since
the publication of the first edition of this book, the bodies of knowledge
have all been systematically updated. In addition, through conducting peer
groups and detailed workshops, the Author has simplified many of the
basics, and they are now much easier to understand. Essentially, the Author
believes traditional project management can benefit from adding Lean and
Agile, but she has simplified the model for greater efficiency.

VeriSM - A service management approach for the digital age-Claire
Agutter, Suzanne van Hove, Randy Steinberg & Rob England 2017-11-20
VeriSM is a framework that describes a service management approach from
the organizational level, looking at the end to end view rather than focusing
on a single department. Based around the VeriSM model, it shows
organizations how they can adopt a range of management practices in a
flexible way to deliver the right product or service at the right time to their
consumers. VeriSM allows for a tailored approach depending upon the type
of business you are in, the size of your organization, your business
priorities, your organizational culture – and even the nature of the
individual project or service you are working on. Rather than focusing on
one prescriptive way of working, VeriSM helps organizations to respond to
their consumers and deliver value with integrated service management
practices. Service management plays a leading role in digital
transformation. Digital transformation looks outward; with a hyper-focus on
the consumer experience. Service management can help shift the mindset
from ’inside-out’ to ’outside-in’ by developing effective, transparent
principles that help deliver services that are valuable to the customer. All
organizational capabilities must understand: § How does the organization
enable and deliver value? § What are the supply chains within an
organization that support value delivery? § How do the individual
capabilities contribute to or support these supply chains to deliver value?

Project Management the Agile Way, Second Edition-John C.
Goodpasture 2015-11-01 “…a well written and content rich book. From a
teacher's perspective, using this book in an advanced project management
seminar challenges students to understand the application of these
concepts.” —Alexander Walton, PMP, IT consultant to the University of
California at Berkeley Widely acclaimed as one of the top agile books in its
first edition, Project Management the Agile Way has now been updated and
redesigned by popular demand. This second edition is in a modular format
to facilitate training and advanced course instruction, and provides new
coverage of agile, such as hybrid agile methods, the latest public sector
practices, and a chapter dedicated to transitioning to agile. It discusses the
“grand bargain” between project management and business; the shift in
dominance from plans to product and from input to output; and introduces
new concepts such as return on benefit. Experienced practitioners and
students that want to learn how to make agile work effectively in the
enterprise should read this book. Individuals preparing for the PMI Agile
Certified Practitioner (PMI-ACP)®examination, and training providers
developing courses, will find this second edition quite helpful.
agile-project-and-service-management-delivering-it

The Phoenix Project-Gene Kim 2018-02-06 ***Over a half-million sold! The
sequel, The Unicorn Project, is coming Nov 26*** “Every person involved in
a failed IT project should be forced to read this book.”—TIM O’REILLY,
Founder & CEO of O’Reilly Media “The Phoenix Project is a must read for
business and IT executives who are struggling with the growing complexity
of IT.”—JIM WHITEHURST, President and CEO, Red Hat, Inc. Five years
after this sleeper hit took on the world of IT and flipped it on it's head, the
5th Anniversary Edition of The Phoenix Project continues to guide IT in the
DevOps revolution. In this newly updated and expanded edition of the
bestselling The Phoenix Project, co-author Gene Kim includes a new
afterword and a deeper delve into the Three Ways as described in The
DevOps Handbook. Bill, an IT manager at Parts Unlimited, has been tasked
with taking on a project critical to the future of the business, code named
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Phoenix Project. But the project is massively over budget and behind
schedule. The CEO demands Bill must fix the mess in ninety days or else
Bill's entire department will be outsourced. With the help of a prospective
board member and his mysterious philosophy of The Three Ways, Bill starts
to see that IT work has more in common with a manufacturing plant work
than he ever imagined. With the clock ticking, Bill must organize work flow
streamline interdepartmental communications, and effectively serve the
other business functions at Parts Unlimited. In a fast-paced and entertaining
style, three luminaries of the DevOps movement deliver a story that anyone
who works in IT will recognize. Readers will not only learn how to improve
their own IT organizations, they'll never view IT the same way again. “This
book is a gripping read that captures brilliantly the dilemmas that face
companies which depend on IT, and offers real-world solutions.”—JEZ
HUMBLE, Co-author of Continuous Delivery, Lean Enterprise, Accelerate,
and The DevOps Handbook ———— “I’m delighted at how The Phoenix
Project has reshaped so many conversations in technology. My goal in
writing The Unicorn Project was to explore and reveal the necessary but
invisible structures required to make developers (and all engineers)
productive, and reveal the devastating effects of technical debt and
complexity. I hope this book can create common ground for technology and
business leaders to leave the past behind, and co-create a better future
together.”—Gene Kim, November 2019

the Xbox engineering team at Microsoft. Now he shows you exactly how to
make it work for your team. Think of this book as "Kanban in a box": open it,
read the quickstart guide, and you're up and running fast. As you gain
experience, Brechner reveals powerful techniques for right-sizing teams,
estimating, meeting deadlines, deploying components and services,
adapting or evolving from Scrum or traditional Waterfall, and more. For
every step of your journey, you'll find pragmatic advice, useful checklists,
and actionable lessons. This truly is "Kanban in a box": all you need to
deliver breakthrough value and quality. Use Kanban techniques to: Start
delivering continuous value with your current team and project Master five
quick steps for completing work backlogs Plan and staff new projects more
effectively Minimize work in progress and quickly adjust to change
Eliminate artificial meetings and prolonged stabilization Improve and
enhance customer engagement Visualize workflow and fix revealed
bottlenecks Drive quality upstream Integrate Kanban into large projects
Optimize sustained engineering (contributed by James Waletzky) Expand
Kanban beyond software development

Lean and Agile Project Management-Terra Vanzant Stern, PhD
2020-05-21 When project managers are faced with budget cuts and fewer
resources, waste elimination becomes a priority in maintaining
effectiveness. This does not mean shortening or abandoning traditional
project cycles. In fact, fast results on critical assignments can only be
completed with strong plans and a detailed work breakdown structure. The
connections, or lack thereof, are what strongly impact performance and
quality. Lean and Agile, as covered in this book, are meant to enhance
traditional project management, not replace the science. A strong
foundation in traditional project management is necessary to appreciate the
benefits of adopting Lean and Agile. Lean and Agile Project Management:
How to Make Any Project Better, Faster, and More Cost Effective defines
the wastes and issues found in project management and demonstrates how
they can be addressed by engaging Lean thinking and Agile techniques.
This book also: • Shows how to apply Lean principles to project
management (PM) • Teaches the application of simple Six Sigma metrics in
PM • Discusses the adoption of Agile techniques in PM in order to stay on
task and remain flexible • Helps readers discover the theoretical synergies
between popular PM programs • Promotes an understanding of how Lean

Valuing Agile-Alan Moran 2016-04-19 This publication addresses the needs
of both Agile practitioners and financial managers. It is suitable for business
sponsors and executives (including product owners), Agile project
managers, Scrum masters, team leaders, project management office staff
and anyone else with an interest in the financial impact of Agile projects. By
reading and understanding the chapters that follow, you will be better able
to articulate the benefits of Agile in clear and uncomplicated language

Agile Project Management with Kanban-Eric Brechner 2015 Use
Kanban to maximize efficiency, predictability, quality, and value With
Kanban, every minute you spend on a software project can add value for
customers. One book can help you achieve this goal: Agile Project
Management with Kanban. Author Eric Brechner pioneered Kanban within
agile-project-and-service-management-delivering-it
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people skills can help a person become a better leader and manager Since
the publication of the first edition of this book, the bodies of knowledge
have all been systematically updated. In addition, through conducting peer
groups and detailed workshops, the Author has simplified many of the
basics, and they are now much easier to understand. Essentially, the Author
believes traditional project management can benefit from adding Lean and
Agile, but she has simplified the model for greater efficiency.

Lifecycle Management (ALM) toolset that supports your way of working.
With TFS/VSTS, Microsoft has provided a powerful tool that is very
customizable. This book shows you how you can use TFS/VSTS to implement
many agile practices and how they fit into a well-thought-out ALM
implementation. The book also shows how an agile product owner can work
with TFS/VSTS to setup an agile project from scratch and how to continue
using TFS/VSTS throughout the whole project to track progress, create and
refine the backlog, and work with Kanban and Scrum Task boards. Keeping
track of progress is important in any project. TFS/VSO includes many tools
which will help you to track key metrics in an agile project. Many useful
reports are available out of the box, and the TFS extensibility offers several
ways to further customize reporting to fit your needs. What You Will Learn:
Agile Concepts and Processes How TFS/VSO supports agile processes end
to end How you can customize TFS/VSO to better support your processes
How to set up an agile project from scratch and manage it over its lifecycle

Project Management Professional (PMP) Certification Exam PrepSohel Akhter 2013-09-01 These days, job competition is fierce; you need an
extra edge in everything you do. The Project Management Professional
(PMP) credential is critical to remaining current, marketable, and at the top
of the list in the project management business. Sohel Akhter's easy-to-follow
Project Management Professional (PMP) Certification Exam Prep covers
everything you need to know to pass your exam. Sohel's book will get you
those credentials in short order. His study guide is informative, covering
exactly what you need to know, and organized in the perfect format for
certification exam prep. His writing is clear and free of unnecessary
bloviations that only clutter the studying process. After fourteen years in the
field, including six years teaching a PMP exam boot camp, the author now
offers his simple, clear approach to successfully passing your PMP and
CAPM certification exams. The ultimate in exam prep is finally here. You
cannot lose with Sohel's Project Management Professional (PMP)
Certification Exam Prep.

Agile Project Management with Azure DevOps-Joachim Rossberg
2019-04-27 Roll up your sleeves and jump into Agile project management to
use and customize Microsoft Azure DevOps. Organizations adopt Agile
practices because they are a key enabler to run better projects, get more
successful end results, and achieve an overall higher quality output. To
benefit the most from Agile, you need an Application Life Cycle
Management (ALM) or DevOps toolset that supports your style and work
environment. Agile Project Management with Azure DevOps teaches you
how to use Azure DevOps to implement many Agile practices such as SAFe,
Scrum, and Kanban, and it shows you how they fit into a well-planned Agile
implementation. Agile product owners will learn how to work with Azure
DevOps to set up a project from scratch, and to continue using Azure
DevOps throughout. Keeping track of progress is important in any project.
Author Joachim Rossberg teaches you about the tools in Azure DevOps that
can help you track progress and key metrics, including those that are
available right out of the box. You will learn how to create and refine the
backlog, work with Kanban and Scrum task boards, and get exposed to
valuable key concepts along the way. Finally, you will dive into Azure
DevOps extensibility to learn about the many ways you can customize
reporting to best meet your needs What You'll Learn Understand Agile
product management concepts and processes for working with Azure

Agile Project Management using Team Foundation Server 2015Joachim Rossberg 2016-05-06 This book will help you get started with agile
project management using Microsoft’s latest releases of its market-leading
Team Foundation Server (TFS) 2015, and Visual Studio Team Services
(VSTS). The book demonstrates agile concepts and how to implement them
using TFS/VSTS. Many organizations are using agile practices today. Agility
has become a key enabler for running better projects with more successful
end results and high quality output. At the same time, adoption of TFS/VSTS
has increased dramatically, from being just a new version control system in
the very beginning to becoming the fully-featured market leader it is today.
In order to benefit the most from agile practices you need an Application
agile-project-and-service-management-delivering-it
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DevOps Discover how Azure DevOps supports agile processes end-to-end
Implement Agile processes in Azure DevOps Customize Azure DevOps to
better support your processes Complete step-by-step setup of an Agile
project from scratch and manage it through its life cycle Who This Book Is
For Software product owners, Agile leaders, Scrum masters, and software
engineers who use Microsoft Azure DevOps. A basic understanding of Agile
is helpful.

response time. Filled with examples showing how to implement agile PM
into all project situations, the book demonstrates how to develop an
appropriate and supportive infrastructure and environment, and reviews the
roles of the project manager, general management, and the project team.
Agile Project Management is the ultimate method for achieving superior
results in an accelerated and changing environment.

IT Strategy & Governance ExplainedInformation Technology Governance and Service Management:
Frameworks and Adaptations-Cater-Steel, Aileen 2008-08-31
Increasingly, information technology governance is being considered an
integral part of corporate governance. There has been a rapid increase in
awareness and adoption of IT governance as well as the desire to conform
to national governance requirements to ensure that IT is aligned with the
objectives of the organization. Information Technology Governance and
Service Management: Frameworks and Adaptations provides an in-depth
view into the critical contribution of IT service management to IT
governance, and the strategic and tactical value provided by effective
service management. A must-have resource for academics, students, and
practitioners in fields affected by IT in organizations, this work gathers
authoritative perspectives on the state of research on organizational
challenges and benefits in current IT governance frameworks, adoption, and
incorporation.

Project Management Capability Assessment-Peter T. Davis 2018-09-13
Learn how to perform project management according to international
standards of compliance using capability assessment processes. This book
compares and contrasts the approach to project management using ISO
21500 against the more direct ISO 33000 Capability Assessment. It shows
how to assess projects adequately for process improvement or how well an
organization performs against a standard, measurable framework. Using
ISO 21500 as the project management reference point and ISO
15504/33000 as the capability assessment reference, the book shows you
how to assess whether your projects are being run according to a specific
capability level or support them to reach higher levels of capability.

Exploring Services Science-Theodor Borangiu 2016-05-18 This book
contains the refereed proceedings of the 7th International Conference on
Exploring Service Science (IESS), held in Bucharest, Romania, in May
2016.Service science constitutes an interdisciplinary approach to systematic
innovation in service systems, integrating managerial, social, legal, and
engineering aspects to address the theoretical and practical challenges of
the service industry and its economy. The 45 full papers and 13 short
papers accepted for IESS were selected from 119 submissions. The papers
consider the topics service exploration theories and processes; modeling
service requirements and management of business processes; value cocreation through knowledge management and user-centric services; service
design methodologies and patterns; service innovation and strategy; ITbased service engineering; servitization in sustainable manufacturing;

Agile Project Management-Gary Chin 2004 In a fast-paced environment
filled with uncertainty, successfully completing projects on time can feel like
running an obstacle course. An emphasis on speed often forces project
teams to make decisions without crucial data, leading to frequent changes
of direction once more information becomes known. If people arent light on
their feet, complicated projects can easily get tripped up.Agile Project
Management gives readers the strategies they need to take charge of
urgent projects that involve unique resources and elements of uncertainty.
The book offers an improvement upon classical project management
processes by tying project processes more directly to the ever-changing
requirements of business objective achieving improved flexibility and
agile-project-and-service-management-delivering-it
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product-service systems; business software services and data-driven service
design; web service design and service-oriented agents; IoT and mobile
apps for public transport service management; e-health services and
medical data interoperability; and service and IT-oriented learning and

agile-project-and-service-management-delivering-it
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